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Project Advisory Committee Meeting 
Monday, June 18, 2012 
5:00 PM – 7:00 PM 
Rochester Public Library 
 
Summary 
 

1. Introductions.  
PAC members introduced themselves and whether or not they were representing a group/organization. 
 
2. PAC  Roles and Responsibilities and Protocols 
Accepted with following comments: 
 Consensus by members that the amount of time for public comment would be 15 minutes at the end of the 

meeting. Depending upon a specific meeting agenda, the PAC may decide to extend the meeting time to 
allow for more questions from the public at the end of the agenda. Question was raised by PAC member 
and PAC agreed that PAC meetings are “working meetings”, but will always try to leave time for public 
comment.  Open houses are primary opportunities for public comment.  

 Documents will be sent electronically to PAC members 24-hours or more before meeting. Trudy stated that 
she received the Dodge County Resolution and a request to distribute it this morning and brought printed 
copies for those present.  

 
3. Project Overview 
Paul Danielson, Kimley- Horn, provided a general overview of the Study including the objectives and tentative 
schedule for PAC meetings and open houses.  The Project Schedule is aggressive and Paul explained that 
MnDOT may seek an extension from FRA following the first open house.  
Questions from PAC members included background information on Kimley-Horn and its team and the selection 
and contract award process  by MnDOT.  The FRA funding process was discussed. Concerns were raised 
regarding the Study name since the name “Southern Rail Corridor” was used earlier in reference to a bypass 
study. MnDOT explained that the Study name is due to the funding requirements.  Chuck Michael, representing 
the OCRRA, explained that it is a “freight rail planning” project. 
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4. Purpose and Need: 
Paul reviewed the draft Purpose and Need Statement and explained that inputs from PAC and general feedback 
from the public will be documented and taken into consideration when the Statement is finalized.  
 
Discussions, questions, and answers for the PAC included: 
 Economic impact should be studied, but it is not in the scope of the project to do an econometric model 
 Due to the nature of a planning project, there will not be a level of detail that is seen with specific route 

infrastructure projects 
 The consultant team did pull information from previous studies when assembling the Purpose and Need 

Statement 
 It will be important during the Study to identify a baseline and projected growth and model impacts  
 There have been several studies looking at over/underpasses and it has been concluded that it is cheaper 

to take vehicular traffic over a railroad than the reverse 
 This study will conclude with most promising alternatives 
 
Comments on the Purpose and Need Statement from the PAC were requested by June 25, 2012.  
 PAC members asked that in the interest of transparency, the source of the raw data used in document be 

footnoted.  
 
5. Word Cloud Activity 

Trudy asked PAC members to list up to 10 primary concerns circling the two most important concerns they 
have about freight rail in and around Rochester. These will be used to generate  a word cloud display at 
Open House for additional public input 

 
6. Public  Questions and Comments: 
 Who created Purpose and Need Statement? It includes an italicized statement suggesting favor of a 

bypass, which undermines the Study and contributes to distrust of elected officials. Chuck Michael 
responded that the process will be unbiased and this was not the intent of the wording, which can be 
changed. 

 Two statements from CARB members were read and those remarks will be added to the PAC 
documentation for the first meeting. (See attached) 
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 Is the Northern Bypass still in the works? Chuck Michael responded that the FRA has instructed us to look 
at “universe of alternatives” which is north, south, or options through the City.  

 Resident would like to know how all staff and consultants are getting paid out of Study money. 
 It was proposed that each alternative should get equal amounts of funding/Study. 
 It was suggested to change the Study name 
 PAC seating appears to be Management vs. Labor/Grassroots; should intermingle to reflect objective to 

work together. 
 

7. Open House announced for July 9, 2012 from 5-7 pm at Rochester International Event Center 
 

8. Future Meeting - tentatively scheduled for six weeks out 
  

 


